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Recruiting to YSA

An organization with members isn’t much of an organizatiand without organization, there’ll be no

revolution! That’s why one our main on-going activitiegetting more people involved. And remember, all
someone needs to do to join YSA is be in general agreéemmignour 10 Point Program, commit to trying to be
active in the group, and pay $10 a year in dues (which camivedvfor special circumstances).

Ask members to invite others. Eighty per cent of volunteers doing community work ghily began because
they were asked by a friend, a family member, a clagsraato-worker or a neighbor.

Leaflets, leaflets everywhere! For people to know about YSA and the events and campaigro one the
main things that always needs to be done is leadletifthat means putting up fliers on any and every bulletin
board you can think of, telephone poles (though be careftd some cities have laws against this and the fines
can be steep), dropping stacks of leaflets off at coffleess union halls, student unions, and other places that
young people frequent.

Go to where people are Instead of trying to get people to come to you, trygomthem. Go to the meetings
of other groups, and to places and events where progresgided people gather. And always, always be sure
to have a YSA presence at every progressive demonstmatimur area. Banners, attractive literature tables,
placards, and people hawking Socialist Action newspagea great way to project a presence, along with our
message.

A newspaper with legs Socialist Action newspaper is an excellent resoundevaay of introducing our ideas
to new people. Getting local bookstores and newsstansisll the paper, setting up literature tables with the
paper on college campuses and busy street corners, aradjJdashioned newspaper hawking at rallies and
public places is a tried and true way of reaching out to peopl

Look for ways to collect names, addresses, phone numberddave sign-in sheets at your meetings and
events. At events organized by others, ask people to adadnee, address, email addresses and phone number
to petitions and requests-for-information. In return, haotl an issue sheet, or an explanation of how your
group is attempting to address an issue.

Do surveys Surveys are a good way to stay in touch, increaseipation, and bring in new members. They
show your group is willing to respond to a broad base @&frstmot just those who tend to participate in
community activities.

Door-knocking. Door-knocking is the oldest and best outreach methedr iB mind that it can be very time
consuming. If you do decide to do door-knocking, we recomrdend-knocking in college dorms and
neighborhoods with a high percentage of young people.

Create detailed membership lists Create membership lists with places for enteringejaaddress, day and
evening phone, priorities for local improvement, occupat@nsonal interests, special skills, times available,
what the person would be willing to do, and what the pensmurdd not be willing to do. Consider using a
computer to update lists and sort people by address, pramtyinterests. With such a computer database you
can easily bring together people who belong together. Meshipelists can also form email lists or phone trees,
which are a great way of getting info out quick and/or nabg people for a specific event.

Newsletters, Ezines and leafletsNewsletters keep group members in touch. Ezines can begetiter for
free, and reach a lot of people by forwarding them oaeous email lists. And while they cost a bit more,
printed local newsletters are also a great way ohieg®ut to people. Putting out and distributing leaflets
about the group or issues we’re working on is anothet grgeeach tool.



Keeping People

Recruiting people to join Youth for Socialist Actimanly the first step in building a revolutionary mosn
and training professional revolutionaries. It's importéat we not forget about people once they sign on the
dotted line, so to speak, but instead that we seek to kepfe@abive and engaged in our political work.
Below are some tips on keeping people:

Stay in touch with one another. Regular contact is vital. Face to face is best. Byulee contact via phone,
email and snail mail are useful too.

Welcome newcomers.Introduce them to other members. Consider appointingegeefetr large meetings and
events. Call new contacts to invite them to eventt pass on information. Help people find a place in the
organization. The most appealing approach is to say, U$ehe things you like to do and do well and we will
find a way to use those talents." The next most appeliagsay: "Here are the jobs we have, but how you get
them done is up to you." Invite newcomers to assume Eageoles. If the same people run everything,
newcomers feel excluded.

Pay attention to group process Most activist groups do not give adequate attention totheywwork
together. Make sure the chairperson of all YSA meetingkes an effort to hear from everyone, so that
everyone’s voice is heard.

Discuss the group and its work.Set aside occasions when members describe what thegteof the group
and what the group can expect of them in terms of &ingeresponsibilities. This information should become
part of your membership lists.

Keep time demands modest Most people lead busy lives. Don't ask them to conmeetetings if they don't
need to be there. Keep expanding the number of active metaobensure everyone does a little, and no one
does too much. Work out realistic time commitmentgfojects. At the same time be sure to politically
motivate comrades to make time for what needs to be done

Do it in twos. We’'re socialists, and the root word of socialismsiscial’. We suggest working in pairs. It
improves the quality of communication, makes work lesglip and ensures tasks get done.

Provide social time and activities Endless work drives people away. Schedule social éinthe beginning
and end of meetings, or set aside time every coupleeksvto hold a party. Turn routine tasks into social
events; for example, stuff envelopes while sharing pi@pane YSA chapters organize “Commie Sporting
League” events, “Marxmas” parties, or “Red Poets oBgwh” nights. There are endless ideas for how to
bring comrades together to have some fun and get to kreiwodlaer better. And be sure to mark your
calendars for YSA’s annual Camp Class Struggle eventhvidia great place for YSAers from all over to
come together and have a good time!

Provide skills training. Provide skill-building workshops and on-the-job traini8gmply pairing experienced
and inexperienced people will improve the skills of neemhers. Training in leadership, group facilitating,
selling the newspaper and coalition work are important entuglarrant special weekend workshops.

Politics! And last, but by no means least, is our politicse mmber one thing we have to offer our members,
and humanity as a whole, is our politics. Our politmragram is an attempt to accumulate the lessonseof th
past victories and defeats of the working class. Edugatinselves about our politics, and especially new
members, is the most important way to convince peoplerertant of being part of Youth for Socialist
Action.



Starting a YSA Chapter

Most members join YSA through existing chapters, but sime®ge still a small organization, if there isn't a
YSA chapter in your area you'll have to join as araed members. As an at-larger we will try to work with
you to come up with a personalized reading list and emuncptan, and help you in any way we can to pull
together a new YSA chapter around you.

Here is a check-list we've put together of some of tiiegs you can do to start a YSA chapter in your area:

1. Get in touch with the nearest YSA branch or the YSAational Office. We can help you in setting up a
local group by doing things such as:

wPutting you in touch with other YSA members and contatis may live in your area.

wHelping answer any questions you may have.

wLetting you know what actions are coming up and what campa¥¢A is currently engaged in for you to
help organize around and promote.

wAnd, we can send you out an organizers’ package of bulletins YSA, and our predecessor, the Young
Socialist Alliance, that contain lots of useful infation about organizing and our politics.

2. Find some people who are willing to help you.

wYou may already know some people who are interestgétiing active in with a group like YSA. That's a
start.

w-Call them up, ask them if they're interested in helpamganize a chance to meet them.

wPut up a flier saying you're interested in starting up a Y8#&pter with an email address or phone number
for people to contact you.

w-Set up a literature table with a banner, some YSA &édhigtiAction literature (contact the N.O. for some
brochures, etc.) and a clip board.

wOrder a bundle of Socialist Action newspaper to hawlkcampus or at a demonstration. It can be a great
way to meet people as well as introduce them to soqmlgtics.

w-0Organize a study group on socialism with some friends.

wCall a meeting and see who shows up.

3. How to organize a meeting.

wAt your school/college, pick a convenient time to cafl$A meeting.

wReserve a room or pick a quiet spot where people camditalk. Some schools let students reserve rooms
themselves, others require a teacher. If nothing eésa m a lounge or a part of the cafeteria. You méyletn

try holding it at someone's house.

wGet the word out: tell people that you know and ask tteetell others; put out a leaflet to post up and hand
around. Use every medium you can, phone, email, bulbe@mds, fliers, word of mouth, the U.S. Post Office,
anything and everything.

4. The first meeting.

wTell people why you've called the meeting and a littteabiout YSA and the kind of things we do. Talk
about ongoing campaigns or local activist issues.

wAllow time for people to ask questions or raise theirnowleas. Discussion is a good thing.
wFrom there, you can discuss what the group should devaridout how it can be done. A good collective
discussion will leave everyone excited and with somettardyp.

w|f you like, we might be able to send a speaker to comamlfinswer questions.

wGet everyone’s name and phone number. Set a time acel folr the next meeting.

5. Putting the “action” into Youth for Socialist Action.
There are all sorts of ways to plug your new group into activism. The best way is to focus your attention on a


http://www.geocities.com/youth4sa/contact.html
http://www.socialistaction.org/

particular issue or upcoming action. Pick something that is of concern to people. Here are some general tips for
promoting an issue or publicizing an event.

w=Put up posters everywhere you can.

wHand out leaflets or fact sheets to other people at yaharo¥/college, at other nearby schools/colleges, and
at public places.

wOrganize a coalition around specific demands and slogamseifdoesn’t already exist, or plug into the
existing coalition.

wTry to get a broad array of speakers for any event.

w-Organize a YSA or school contingent for the actiorkenap picket signs.

6. Learning about the “socialism” of Youth for Socialist Action.

We believe there can be no revolutionary action without revolution theory, therefore YSA places a great deal of
emphasis on education. Each chapter should try to organize study groups and presentations to educate its
members.

wMake sure everyone has a subscription to SocialisbActewspaper.

wPrint out the “ABCs of Socialism” essays from the diyepage on the Socialist Action website and

distribute to all new YSA members.

wFind out what issues people are most interested and oegastzidy group or class. Materials are available
from the Theory page on the YSA website, and fronMtBA National Office.

w-Encourage members to use the YSA Recommended Reading lists.

w-Organize presentations at chapter meetings on the pgsiiahYSA holds (the 10 Point Program or What

Socialists Stand For essay would be good source material)

7. Co-ordinate with the YSA National Office.

wKeep the National Office up to date about your progress.

wFind out what YSA & Socialist Action literature is aadle.

wPlug into any national YSA meetings, conferences or cgmnpasuch as our annual Camp Class Struggle
event.

w\Write for and help distribute Socialist Action newspajeed the YSA website.

w-Don't hesitate to contact us with any questions.

Free Mumia! End the Deatl Penalty! Jobs, Not Prsons!
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Publicity Techniques

Effective publicity is essential to the success of amgnt or campaign. Since the power the revolutionary
movement has relies on people, getting the word outasob the most important things you will do. It requires
a well-thought-out strategy and plan.

Strategic Considerations

Visibility. People should know about your event or campaign evehelf're completely oblivious to
everything else going on at your school.

Simplicity. Keep your message short, understandable, and simplele Pdmuld get a good idea of what
you're doing with just a brief description.

Language. Don't use jargon, slogans, or acronyms without definiaghthA complex issue can be explained in
ways that even the most apathetic can understand.

Creativity. Much publicity on campuses is dull, dull, dull. Be cregtiOne group put messages about their
campaign in fortune cookies and handed them out. Coloriualiirreverent, interactive, 3-dimensional, eye-
catching publicity is more effective. But don't let ¢réity obscure your message.

Repetition. People should hear or read about your event at leaest sines. No kidding. After the first few
times, people who might not otherwise come or partieipall become interested.

Reputation. You do publicity both for your event and for your groumgyeneral. There is nothing wrong or
shameful about promoting your group by clearly listing YSA&ne, a contact person the time of your next
meeting, how people can get involved, etc.

Publicity Ideas

Personal Contact/Word of Mouth. Personal contact is one of the best (and cheapestsroéaublicity. Each
of your members can bring at least a half dozen peopleprdi&ssors to announce events in class or to let you
do so.

Knowing the Regulations. Most schools have designated areas where you can pugs$ #ind procedures for
tabling. Know the regulations and the penalties. Someatshmpose heavy fines for violations and may even
rescind funding or official recognition. If you post-ofampus, the local community's laws apply. This istoot
say that you must always accept such rules. If the are so draconian that they infringe on your freedom of
speech you may want to start a campaign to challenge thgou are challenging your school's administration,
you may find yourself the target of politically-motivateelective enforcement of such rules.

Poster Design.Keep it short, simple, loud, and eye-catching. Make youn m&ssage BIG-- people should be
able to see it from 20 feet away. Make the rest of yoxir $$IORT-- people should be able to read it in one
minute. Keep it visually consistent-- more than one fomhore than two colors is distracting. Don't make it too
CROWDED-- by filling every space on the page. In factyileg blank space calls attention to the text. Pictures
and graphics can really add to a poster if they are ale@d powerful. Don't forget to clearly lay out the tjime
date, and place of the event.

Where and when to poster. High-traffic areas such as dining halls, campus cengérsare good places. You
will be competing for space and attention with evetityer group on campus. Don't limit your posting to one
area of campus or just high traffic areas. There aayngood spots to poster where you have a "captive



audience" which has nothing to do but read your posterr@athstalls, cafeteria lines, and bus stops are a few
such places. On most campuses, bulletin boards amedlefposters regularly. Put your posters up in remote
areas several weeks in advance. Re-poster high-teafees several times leading up to the event, with a final
blitz a day or two before.

Leafletting. Leafletting a busy intersection, mail room or diningl lggdts information to a large number of
people. Leaflets are good for publicizing an immediate andnurgeent, like an emergency rally, and for
distributing info to passersby at demonstrations, or @&ti@ne person can distribute several hundred leatlets i
an hour. You will need quite a few and should probablyeartaem 1/2,E1/3 or 1/4-pageEsize to save money
and paper. In the leaflet itself, ask people to pasa o someone else or post it. Have more than orsoper
leafletting at once. Be ready for rejections, as maopfe will ignore you, and even make snide remarks.

Newspapers. You can put ads in your school newspaper, but the price idybkight, and such ads are usually
not as effective as posters. There are other waysaoyour school newspaper for publicity. Many school
papers sell much cheaper classified ads. Many also hamdeas of what's going on around campus, which list
events for free or cheaply. Letters to the editat emen guest editorials are a good way to publicize, if you
don't make it a completely apparent self- promotion. Omaimran classified ads that pretended to be a
dialogue between two lovelorn people flirting with eaxther. Everyone read and followed the saga. Some
school papers are so starved for news that they vah e an article about your upcoming event.

Radio. Many radio stations, especially college stations, raa public service announcements. Send them an
event notice or find out how to do a PSA tape yourEgltourage DJs to play them during their shows.

Phone Trees. When you want to mobilize your supporters, a phone traa isxtremely useful and efficient
tool. You can start a phone tree committee by passin@ sigin-up sheet at a general meeting. From this list,
elect a phone tree coordinator (usually an officer deerslg committee member, because they will mostyikel
be aware of what is going on) who is in responsibleriggering the phone tree. The phone tree coordinator
organizes the information to be disseminated, then phtse tree committee members, who each have a \list
of people to call with information about the next trag or event. For meetings, you only notify members of
your group; for large public events, you could assign eaah member to notify 5-10 additional supporters to
turn out a really large crowd. The phone tree coordindtould be sure to check with committee members to
see if they made their calls, and be prepared to takeeugldck. Email can be used the same way

Chalking. Chalking on the sidewalks is as visible as spray painéind,it washes right off. Groups have used
chalked body outlines to publicize human rights abusegppose military action. Chalking doesn't require any
paper and the words can be as big as you like. Rules #tiffer campus to campus on whether chalking is
allowed. Campus police may harass you if they see ytheiact. Try to keep your chalking on the ground, as it
doesn't wash off as readily on walls and the chalk aasecdamage if it stays on a long time.

"Midnight Redecorating”. Midnight redecorating is a term for activities done lateight because they may
prove unpopular with some authorities, such as spray-pgintibber stamps, Cow chalk (semi permanent) or
wheat pasting posters. Spray-painting can be done with Ipestgr board cut stencils of a slogan or graphic, or
it can be done freehand. Stickers placed on phone haoglthator ceilings, water fountains, stairwells, and
"University Property" decals are difficult to remove. Bloive do not advocate indoor wheat-pasting, which can
seriously damage your group's reputation; outdoor wheatpastiag lest destructive, but still may put you at
risk of arrest.

« To make stickers, you can purchase 100 sheets of 8 1/2 xidker paper for about $20. Then,
using a heavy-duty copy machine and paper cutter, you can mckerss-- usually 3 or 4 per
page.

« To make wheat paste, mix: wallpaper glue + flour + wagslyawith a paint brush or wallpaper
brush.



To make "spray glue,” mix: 1/3 parts Elmers glue + 2/3 paatemin a plant spray bottle; apply
with rubber gloves.

Information Tables. Most campuses designate an area where student orgamszatio set up tables to
distribute literature and recruit members. Many acsuviBink that tabling is a boring ritual consisting of alstac
of literature on a table with a person sitting behindioing homework or staring into space. Nothing could be
further from the truth. Tabling must be active and dyisamorder to yield results.

Table when you have something for people to do, and notgudhé¢ sake of tabling. At the
activities midway, it's O.K. to just ask for new membdgt the rest of the time, try to get
people to do something specific like sign a petition, btigkat for a fundraiser, write a letter, or
sign up to work on a specific campaign. Always be sorbalve a sign-up sheet available (see
Sustaining your Membership and Support Base) to build membership.

Keep a schedule of who is to table, and have a tablingdic@dor reconfirm them the night
before! Make sure people know where to pick up the taltdorgin the morning, and where to
drop it off (a secure place if you collect money)ha afternoon.

Try to table where there will be a large concentratbmpeople. Dining halls near meal time,
Student Unions or Centers, and films and events attlatbépeople in a short time.

Its best to have two or more people tabling togetheregaely pairing less experienced people
with veteran activists. Have one of them work the flofvpeople and draw people to other
activists sitting at the table.

Training is invaluable. Write and distribute sample rapsgadtice with role plays. This gives
people confidence and prepares them to deal with toughicitsiat

Display a banner with your organization's name to devedmognition, a sign and flyers
advertising your next meeting and upcoming events.

Be friendly and make eye contact. Entice passersbyskyag a brief question to involve the
person a dialogue, such as "Do you want to help stop ROstdrdination?"

Know when to call it quits. Don't get caught up with act@nary or someone who just wants to
talk. Give them literature, set a future meeting, inviem to an event, but don't waste your time
while other potential activists pass you by.

Clipboards are your friends. They allow you to get fooin behind the table and ask people to
sign up to do something, whether it be making a phonegmhg to a rally, or joining your
campus coalition.

Having a VCR and a TV showing an appropriate documentafgwatolume!) at your table is a
good way to attract people.

Giving away pins or stickers is a terrific way to buildibikty and boost morale.

Do not limit tabling to campus. Tabling in the communitylwglut you in touch with a wide
range of people & views, and expose people in the comynimiteas they won't normally hear
in the mainstream media. By meeting progressive peoplaaidsts who might attend some of
your meetings and events, you build essential links @tweur campus and the community.




Media & Press Releases

Suggestions for attracting the media to larger YSA or coalition events:

« Make a list of places to send press releases. Inched&ssignment Desk" at all local TV news stations
(including cable) and daily newspapers. Include the "newtsrédit key campus publications, local
weekly papers, and radio stations with big news depargmAisgo include the "News Desk" and "Photo
desk" at the nearest offices of Associated Press. |¥iredd any "education journalists" specifically
assigned to cover events at your campus as well ddywE¥ news shows. Call in advance to get the
names of these people. For each outlet, include it®nhaddress, phone number, and fax number in
your list.

« 10 days before your event, mail a press advisory to weeldgrs or TV shows and follow up in 3 days.

« Mail your press release to the entire list so thatilitarrive 3 business days before your event and call
them 2 days before the event. Use a formal, upbelat 8gn't read a long pitch. Pause frequently, so
that the reporter will have a chance to give you feddb&lkat way you can tell whether he or she is
actually considering covering your event. Make sure younaké notes on whether the reaction you get
is "no way," "maybe," or "probably."

+ The day of the event, call each media outlet.

+ Have someone at your event designated to be the nwutect person.

« Befriend and cultivate good relations with the medigolsible, designate one person to follow up with
reporters who seemed patrticularly receptive.

Press Release Suggestions

A press release should include the rationale for an ewdwdt you are trying to change, and all relevant
information that you would want to be considered bguanalist, but keep it brief. Include your strongest facts
or stances. Reporters may use your exact words andftgatir release. One page with all event informatgon i
standard. At the top of your press release, include the yaat want the information to first be announced
(usually the day of the event, never later). Immediateow, include the names of at least two press
spokespeople, one of which must be available during business. Right below that, write the title, time,
date, location, directions, and names of participany®ur event.

Have a group of people has a review the drafts of the prlesse. This group will be able to divide the work of
follow up calls.

The body of your release should be written in cleapk English, with short sentences so that it couldelbe

on the air. The first sentence should describe the evbeént: "Two hundred students rallied today at the
University of Buffalo to demand a 50% reduction in theiriaait which is now $15,000 per year." The rest of
the release should explain everything so simply and glé@at your aunt or your grandfather would understand
what you were trying to accomplish.

What about press conferences?

A press conference is a formal presentation of yous dasigned exclusively for the press. The key question to
ask when deciding whether to have a press conferent@/iis,reporters come?" You will be best off when
there is some other big event to which your press cemdercan serve as a form of "counterdemonstration.” Or
when a big story that has been brewing for weeks or madimally breaks, such as the results of a campus
referendum. A press conference announcement only nedms doe page long, usually with the information
about time, location, topic, participants, etc. spelledio outline form. Make sure reporters receive it twgsda
before the event. Follow up calls should be made tadgegrters and then on the morning of the event.



Fundraising

Life under capitalism sucks, and one of the reasohedause almost everything costs money. For that reason
it's important for revolutionaries to take fundraisingicesly. Apart from the annual $10 a year dues that
Youth for Socialist Action charges, all of our morfey operating and organizing comes from donations and
fundraising. Below are some fundraising ideas:

Ask frequently. Churches are some of the best fundraisers bedaggask every week. Good fundraisers ask
at every opportunity.

Ask publicly. Social pressure helps people part with their money.nAgiae churches provide a model.
Ask personally. It is easier to toss a piece of direct mail thas b refuse a real person.

Ask volunteers They have already shown they want to help. Coningufinancially strengthens their
commitment.

Ask for amounts that will make a difference Citizens groups have a habit of asking for far too lifflkeey
might charge $2 for membership rather than a useful $20. \\#iging money for a campaign, they aim for
$1,000 instead of an effective $10,000.

Avoid events needing a lot of up-front cash. Events that require expensive prizes can lose money.
Raise more money then you intend to spend. Extra meteyou address unforeseen difficulties, and exploit
unforeseen opportunities.

Spare Change Cansin YSA we call them “Change 4 Change” cans, and you'dubprised how much spare
change can add up!

Individual contributions. Asking for contributions from local people turns fundiag into
community/movement building. People become more attatthepoups, projects, and places they feel they
own. Money can come from memberships, voluntary sytigmns to newsletters, collections at meetings, door-
to-door canvassing, planned giving, memorial giving, and fmad appeals.

In-kind donations. Seek in-kind or non-monetary contributions. This udels donations of printing,
equipment, furniture, space, services, food, stamps,@e&land time.

Contests The way to make money on a contest is to sellsveteone for 50 cents, a booklet for five dollars.
Purchasers can use them to vote for their favoritey @mgome fun contest. Contests can raise a lotosfay as
people try to stack the vote for their favorite. Winngsaally get a prize. Auctions are similar idea.

Fundraising dinners. This standby succeeds if you charge a lot more thaditiner costs. It helps to be able
to keep what is earned on the bar. People come to fesimdyadinners to help the cause and schmooze with
other like-minded people.

Fundraising concerts Know any lefty bands? Ask them to do a benefit caneh a cover for the cause!
Fundraising party. Our movement has a tradition called the “rent partyvhen a comrade or co-worker is

unable to make the rent and is threatened with evictipayty would be held with a cover charge to raise the
rent. The same concept can be used for more genedaaising parties.



Tips on Giving Speeches & Presentations

Giving speeches and presentations is one of the mostveagscthat an activist can communicate their ideas.
That’s why Youth for Socialist Action puts so much tiaved energy into organizing frequent forums, classes
and teach-ins. We encourage every member to develop taa lgdle experience with public speaking.

Public Speaking Tips:

Feeling some nervousness before giving a speech is natdrdlealthy. It shows you care about doing well.
But, too much nervousness can be detrimental. Here's loowcgn control your nervousness and make
effective, memorable presentations:

Know the room. Be familiar with the place in which you will speak. Amiearly, walk around the speaking
area and try practicing using the microphone and any visual aid

Know the audience.Greet some of the audience as they arrive. It'sre@sgpeak to a group of friends than to
a group of strangers.

Know your material. If you're not familiar with your material or are wmfortable with it, your nervousness
will increase. Practice your speech and revise it iegsary.

Relax. Ease tension by going for a walk, doing some basic kingtcchatting with colleagues.

Realize that people want you to succeedudiences want you to be interesting, stimulating, anormétive.
They don't want you to fail.

Don't apologize.If you mention your nervousness or apologize for any prablyou think you have with your
speech, you may be calling the audience's attentionmbetbong they hadn't noticed. Avoid pointing out your
own imagined inadequacies, your audience has a higher opihyamu than you think.

Concentrate on the message -- not the mediurkocus your attention away from your own anxieties, and
outwardly toward your message and your audience. Your neressisvill dissipate.

Turn nervousness into positive energyHarness your nervous energy and transform it into ityitaind
enthusiasm.

Gain experience.Experience builds confidence, which is the key to effectpeaking.
Tips for handling Q & A:

* If you don't hear the question or understand it, askjtlestioner to repeat it.

* Try to keep calm, even if your audience is hostile oeups

 Always respect the questioner, even if you do not hleequestion or the manner in which it is posed.
» Don't feel offended if someone asks you a questioh yba feel you already answered in your
presentation or a previous question, they may not haael log understood the information previously
presented.

» Honesty is the best policy, if you don't know the amswesomething, admit it - you can offer to get in
contact the person later with an answer.



Organizing a Demonstration

Campaigns work best when they are anchored lbgaktion of groups and individuals. YSA has a long
tradition of being effective coalition and protest orgarsizeAs with organizing any event, it is essential to
bring together a key group of people who are committedei@tbject. It is also useful to reach out to other
groups to see if they would want to contribute to the detratien.

Some questions to think about when organizing:

- Who else (student, professor, campus group, etc.) imgginterested in helping to plan the demonstration?

- Do other schools (universities, community colleges, bajtools etc.) have planned activities?

- Who are the natural allies in the community?

- Who of other political stripes may you be able torgo coalition with? There are some groupings out there
that could be called surprising and take the power of a meneto new levels. For example, when labor and
environmentalists get together against globalization, trey@stoppable.

Assign tasks and determine roles
Make sure everyone knows their assigned tasks. Onenpshisald be assigned to each of the following tasks:

- Protest emcee.

- Getting the required permits, and if necessary, beiegntact with the police.
- Working with the media-outreach and follow up.

- Developing signs, art, and chants.

- Turnout person (getting the folks there!).

Location-location-location/permits and officials

Hold your demonstration where there is a lot of tcafBecause you want to connect with as many people as
possible, visibility is key. A lousy location can undé@renthe best organized demonstration. Make sure to:

- Know your rights regarding the use of space.

- Talk to the campus or community police about your dematimtrand determine what permits you need.

- Have required campus permits for demonstrations, edgeifigbu will be using amplified sound such as
bullhorns.

Get the word out; Turnout is crucial

Large numbers of people at your protest demonstrates prddid support for your cause. Both the media and
the decision makers you are trying to influence will be&ilog closely at the number of people at your protest to
see if you have real community backing.

Planning:

- Bringing music to the event will increase attendanassively.

- Develop a specific strategy for outreach and publicity.

- Set a goal for the number of people you want at theodstration.

- Create a plan for reaching outlfdto 100 times as many people as you hope will be there.
- Assume that only a fraction of the people you comatactually show up.



Successful outreach requires production of materialselieat fliers and email alerts.
Distribution suggestions:

- Students, professors, classes and colleagues.

- Student union, coffee shops, campus events, bulletrdfczultural centers.

- Campus newspaper and radio station.

- The sooner you have materials ready, the betfgecidly in regards to media.

Organize Speakers and Schedule:
You will want speakers at your event, regardless of wipet of event. Things to keep in mind:

- Decide on the order in which you want your speakerddoeas the crowd.

- Give speaker about two or three minutes and ask thkeepit short.

- Make sure you have an emcee that is in charge of th&esgéorder. It's this person’s responsibility to bring
a bullhorn or amplifier and to keep the program movimgathly.

Develop Slogans and Chanting:

- Prepare chants: Come up with a chant that might padele smile.

- Brainstorm catchy slogans that can be learned quagkéycrowd. Be as creative as you can.
- Make copies of the chants to give out to fellow dematws.

- Have someone in charge of leading people in the chants.

Create Signs and Other Materials
Colorful signs aresssential for capturing people’s attention. Some suggestions include:

- Use bold letters.

- Have clear messages—the fewer words, the better.

- Paint your signs by hand or enlarge photos that ilkesy@ur issue.

- Make sure your signs are readable from far away and fmageod photo-ops.

- The use of sarcasm or a play on words can be anieffe@y of communicating.

Print Literature and Handouts:

It's important that you bring information to hand out-w@osort of postcard, fact sheet or flier that discusses
your issue. Many students will not have time betweersetato hang out and learn about the issue. If you give
them something to stick in their pocket, chances arethiegtwill read it later. And remember to include the
Socialist Action website www.socialistaction.org

Puppets and Other Props:

Life-size puppets offer a fantastic way to dramatize ygsue, and they make a great
visual for television cameras.

- Art will make your demonstration more fun for thaselved and will draw attention.
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http://www.socialistaction.org/

Every good demonstration needs some chants! Belowoane chants for different issues that you might want

to try out for your local protests:

1, 2, 3, 4, Not in Our Name Any More!

The workers, united, will never be defeated!

1, 2, 3, 4, We Don’t Want Your Racist War!
Money for Schools (or jobs), Not for War!

Out of Palestine Out of Iraq
What do we do? Stand up fight back!

What's disgusting?
Union busting!

It's outrageous to cut workers wages!
They say downsize, we say organize!

Out of Afghanistan Out of Iraq
Out of Palestine And don't come back!

say who can stop the war
say we can stop the war!

Money for Jobs Not for war!

George Bush, military hack
Out of Afghanistan, Hands off Iraq!

What do we want? U.S. Out!
When do we want it? Now!

No justice, no peace, no racist police!

Brick by brick, wall by wall,
We’'re gonna free Mumia Abu-Jamal!

The people of the world are under attack,
Out of Afghanistan! Hands off Iraq!

Hey hey, ho ho!
This racist war has got to go!

Cops and Klan go hand in hand!

USA CIA Hands off IRAQ

President Bush You Can't Hide we Charge You with

Genocide!
1, 2, 3, 4, We Won't Die For Texaco!

Can we win it, yes we can,
Free abortion on demand!

Protest Chants

Politicians don’t care,
When innocent people get the chair!

Exxon gets rich, Iraqi children die.

Hey cops, what do you say?
How many gays did you bash today?

The real terrorist in the World today, The Pentagon haed t

CIA

No more lining pockets of the corporations,
Fighting wars with smaller nations!

There ain't no power like the of the people,
Cause the power of the people don't stop!

Iraqg is not the enemy,
War is not the answer!

U.S. Hands Off Iraq!

Inspect the Pentagon, not Iraq!
U.S. out now, and don't back!

Smash the Pentagon and not Iraq!
What do we do, stand up, fight back!

No blood for oil!
Hands off Iraq!

Hey hey ho ho,
Imperialist War has Got to Go!

Gay & Straight,
Unite and fight!

Abortion is a Right,
Fight, fight, fight!

Gay and proud,
Say it loud!

Stop the war on the poor!

Black and white,
Unite and fight!

Not the church, not the state;
Women must decide their fate!

Capitalists, rich and rude —
We don't like your attitude!



Petitioning Rights in Public Places

Note: Thisis a legal brief prepared for activists petitioning to get a third party on the ballot. This form of
political expression may be slightly more protected than whatever you may be petitioning/flyering for.

Some things to keep in mind and some key jargon to use o management, park management, police, and
other entities that would enjoy kicking us out of ceraamas of the planet when we petition.

The Supreme Court has ruled several times on which proigesfyen to the public and which is not. In recent
years, they have narrowed this interpretation, bub#se has remained the same, namely that the Court now
engages in a "forum" approach. First, they classifyatiea that is disputed as a certain kind of "forum'enth

the activities that allowed follows automatically frahat designation. Some practical examples:

Traditional Public Forums. Those areas that are traditionally held places in lwH&mocratic conversation
and solicitation have taken place. These include pulldensilks and public parks.

Activities Allowed. Any as long as they do not interfere with public healthsafety. These public forums
would be open for any type of petitioning, especially becdhsecourts have been especially careful to
safeguard "political speech" which goes to the coreheflieliefs of our government - open and accessible
political systems.

Limited Public Forums. These are areas in which the local government or ageasychosen to make
available as a "forum" area, and has opened up the apt@etagroups and individuals.

Activities Allowed. Petitioning would be allowed in these areas, if theeasahave been opened up to other
speakers or other petitioners. An example would be Y&@esting the use of a school cafeteria in which to
hold a rally at night. This would have to be allowethé& school regularly opens the cafeteria up for theotise
other groups and organizations. In other words, if the fasumpened up to one group, it must be opened to all
groups - to do otherwise would be an infringement on freectpeghts of the group that is denied access.

Nonpublic forums. Any area not traditionally opened up for public use, andaa@g not designated as a public
forum. L.E. if the area does not qualify for the abdken it falls into this category.

Activities Allowed. Only those which are not excluded by regulations. Thepaélagons must pass a simple
test: they must be "viewpoint neutral" (not discriminafagd must only regulate the time, place, and manner
of the speech. Petitioning would probably not be allowetiese areas.

Legal Jargon. The only thing that really needs to be rememberedatssiiewalks that run along public streets,
and public parks are completely and utterly open to pe¢it®d How do we know? Because the Supreme Court
has said so:

United States v. Kokinda, 497 U.S. 3115 (1990) (sidewalks)

Board of Airport Commissioners v. Jews for Jesus, 4& B69 (1987) (airport terminals as nonpublic forums,
supporting forum analysis)

Ward v. Rock Against Racism, 491 U.S. 781 (1989) (public parks)

Niemotko v. Maryland, 340 U.S. 268 (1951) (bible talks in putndik)




What to Do When the State Frames Up Activists

Unconditional defense of victims of capitalist oppressiostaire persecution has a long history in the working class.
The International Labor Defense (ILD) was founded in 1828ames P. Cannon in collaboration with IWW leader
Big Bill Haywood who, himself, was living in Moscow to epea a twenty-year frame-up sentence.

The ILD drew up a list of 106 political activists who weretwiized by capitalist courts. Each case of these long-
forgotten fighters for social justice was publicized. Thescldas of the courts, cops and politicians was exposed and
the full force of labor solidarity was mobilized. Demoasitns and picket-lines were organized in many cities. No
one stood alone.

While the ILD was the chief international defender of Sama Vanzetti, it also supported dozens of lesser-known
anarchists and union organizers. Each prisoner received larretipend and holiday gift. Every contribution was
receipted and listed in the ILD newspaper. In fact, thenfiral records of the ILD were open to inspection by the
whole workers’ movement.

But the ILD was best known for its completely non-seatatdpproach to defense. While the ILD was largely
sustained through the efforts of the Communist Party,(€R noteworthy that not one of its cases involved a
Communist Party member. Cannon successfully prevented tlee béttarian disputes inside the CP from

interfering with the functioning of the ILD. All victims ofapitalist persecution were defended regardless of their
individual political orientation. The class principle “Bnjury to one is an injury to all” found political expressiin

the ILD.

Nature of Frame-ups

Class solidarity is the most powerful weapon of thekimg class. Our strategy, therefore, seeks to maximize the
political unity of the working class.

In defense cases, it is important to recognize that#péalist class often uses more than physical violegeénst

its victims. Using the full resources of its state apperatapitalism has tremendous capacity to distort, magul
and even invent “facts” and “evidence” against opponehtthe status quo. Institutions like the FBI, CIA and
National Security Council purposely exist to disrupt, dis¢reamd discredit social protest movements and even
governments which oppose imperialist policies.

The Bay of Tonkin provocation was staged in 1964 in order toyustiiding more U.S. troops to Vietnam. Even
though we did not have the facts, we correctly took the wajrdhe Vietnamese fighters against the U.S.
government’s description of the event. Several decadesdakrments have proved that the U.S. government did
indeed provoke the incident.

We always take the word of the oppressed against thealtsipit This is true even when we do not have hard
supporting evidence. We simply do not possess the resourcesateel all aspects of a complex web which is
essential for a successful frame-up.

But the capitalist state does have these resources.ny imgtances, for example, there is ample “evidence” which
supposedly proves the guilt of the accused. Numerous eyewetnases produced and physical evidence is supplied
which backs up the prosecution’s case.

The frame-ups of the Black Panther Party members, thaidgton 10 and Joanne Little all occurred in the last
twenty years but they differed little from the earliemme-ups of Joe Hill, Sacco and Vanzetti, and EthelJaifids
Rosenberg.

In each case, evidence was manufactured to obtain consicRaist and anti-communist prejudice was the glue
which kept these dirty frame-ups from crumbling.



We unconditionally and automatically accept the word of waorkilass fighters or victims of racial and sexual
abuse against the word of cops or other agents of thaltststate. This is true even when the state’s cate oa
the testimony of alleged victims, who themselves, are Black, Latinogwor unionists.

Many of the prosecution witnesses against the Black Panifexe Black. The John Sayles film, Matewan, records
an historical incident where the leading mineworker’©nrorganizer was framed-up for rape by testimony from a
working-class woman. This type of manipulation, and more, has reoccurredonsrtieres.

Quick Response

An immediate response to appeals for aid from the opguess sections of the working class movement is
absolutely necessary to stop or limit the extent of vie@tidn. Capitalists must be taught that attacks on individuals
or organizations opposed to the status quo will meet resistamsetfe whole movement — and fast.

Solidarity is, therefore, fundamentally conceived as asnaasion oriented political approach, not a limp moral
sentiment.

To ensure this automatic reflex, we must have absolute trust amos®jves. We trust the word of a comrade above
anything else. This mutual confidence is an indispensable awnp of building a revolutionary party. Our
confidence in one another is based on our common acceptancé@as$-atruggle program. Socialist Action fights to
build a world free from class oppression, violence, raciath sexism. We have no interest in stealing, raping,
murdering, or drug-running. Only capitalists and their cronies profit fresethrimes.

We also have stringent membership requirements insid@liSocAction. Currently, we have a three month
provisional membership period to acquaint a potential membkeronit norms. We never lie to each other, we never
do anything to discredit our ideas or organization, we newxgage in illegal activities, and we never violate the
majority decisions of our organization.

We have democratic procedures to deal with instancesewhiactions or our membership norms occur. These
measures, when necessary, serve to uphold the Leninist neoessary for a revolutionary party, not the least of
which is that we never lie to each other.

But sometimes rumors crop up or linger which question the loyaltyofreade. This has happened several times in
the working-class movement. Lenin, Trotsky and James P. Canmagsahad the same approach. These matters
have to be settled with great speed and decisiveness. Nboogumarks about one’s integrity can hand over the
heads of party members.

Control commissions are useful in protecting the party againsubstantiated rumor campaigns. This was the case
with comrade Sylvia Franklin, who was Cannon’s secretary irSthaalist Workers Party national office. Louis
Budenz, an ex-Stalinist turned FBI informant, implicated Syhgaa Stalinist agent. A federal grand jury included
her name on a list of people supposedly in the employ dbB1é (the predecessor of the KGB). Others repeated the
charge.

The rumors became so serious that a control commissiorcavaened in 1950 to determine the facts. In this
example, no evidence was found. Sylvia’s name was coetpledeared. In the interest of party unity, all questions
of her loyalty were put to rest, even by comrades who had expresses. doubt

Where no firm and indisputable evidence exists, the wordaafnarade is always believed. And all comrades are
treated equally.

In order to set such an example, Lenin publicly supportednmaiky as head of the Bolshevik contingent in the
Duma (czarist Russia’s parliament) even though there weremous rumors that he was a Czarist agent. Though
there was substantial evidence that Malinovsky was a sgyding information provided by several Bolsheviks, it



was all circumstantial and on “indisputable” as Trotsky sakfrely to a similar case.

Under Lenin’s leadership, the Bolsheviks decided that it ware mpolitically damaging for the party to question the
word of a comrade than it was to suffer the very real phydaizgers inherent in having a possible spy as the Duma
fraction head. After the revolution, Czarist documents provetl Malinovsky was indeed a spy. During the
investigating committee of the affair, Lenin commented that tlee @id not gain as much from having a spy among
the Bolsheviks “as much as our Party did from Pravda and/hioée legal [Duma] apparatus. The agent provocateur
had to serve both these organs in order to justify his wtaioth these organs were under our immediate guidance
... [and] policy was entirely determined by the resolutions of the Party.”

Thus, Lenin understood that the membership’s understanding oé¥blutionary Marxist program, combined with
the democratic decision making structures of the party, walsetsteprotection against provocative political twists
and turns being forced upon the party by the intervention of a spy.

Under similar circumstances twenty years later, Trotskgdaexactly the same way to preserve an atmosphere of
total trust and confidence with the party ranks. Joseph Hams&es in Intercontinental Press on August 9, 1976,
that “Trotsky was insistent on our maintaining confidence amedsher — of not engaging in spy-hunting, and above
all of not permitting disinformation planted by the GPU tireo police to sow suspicion and disruption among our
own ranks. Trotsky followed this rule himself. For instarite,the absence of convincing proof that ‘Etienne’
(Zborowski) was guilty of disloyalty or of being an agent, $kgtand Sedov maintained their confidence in him.”

As a matter of fact, a control commission was organizedadyo@can, Mexico to investigate the rumors about

Etienne, but it found nothing. Years later, it was discal¢hat Etienne had been a Stalinist agent working in the
international headquarters of the Fourth International. i) fecmay have been responsible for the death of Leon
Sedov (Trotsky's son). Nonetheless, Trotsky insisted thhbwdh it was quite impossible to completely guard

against repression and infiltration by capitalist or iBigtl agents, it was quite possible to destroy the party by
incriminating each other.

The Communist Party paid a heavy price when it abandonsdafiiroach. Numerous expulsions of loyal and
dedicated members occurred in the 1950’s as a result of ifdtgenation planted by the FBI which was not
sufficiently corroborated by “indisputable” evidence.

A similar disruption occurred inside the Black PanthetyPiarthe 1960’s. Innocent members were expelled based
on information which was later found to be part of the FBI's COINREO program.

During the same period, the FBI manufactured a racist lsttim an “anonymous” Socialist Workers Party member
to Kwame Somburu (a leading Black spokesperson for the SWiR)lefter was obviously designed to cause racial
strife inside the SWP. A national leader of the SWP spokeglartiscussion of the letter in the New York branch

and stated that he suspected that it was concocted Bthén any case, he said, no “member of the SWP was
capable of writing such a letter.” The disruption attemplt ot work because of the mutual confidence SWP
members had in each other’'s commitment to a revolutionagrgm. FBI documents later proved that the letter did
originate from the government finks.

As a result of these lessons, we never doubt the loyaltgyofreember. Not for a minute. It has nothing to do with
any “good old boy” clique sentiments. It's our class-struggle enof building a Leninist combat party which
requires strict adherence to this policy.

While most of this report has dwelled on the crucial img@é of solidarity within our own party, we extend this

same trust and confidence to rebel fighters everywhere. didasty with the oppressed and other sections of the
workers’ movement is based on our common pro-working clasatation against capitalist injustice. We solidarize

with all fighters for a better world and with all oppressed wistof this system.

Labor donated by union labor



